" fluence on both the design and

< conduct its own Intelligend:
- erations, .

— - -

A RV R Wiy |

STATINTL

 CHANGES TOOMIN"CTA"

A Major Administrative Shake-Out ‘.I‘gv'{'J'Exp_ectesj, as|

-McCone, a S

N Lo
o i ¢ 'JI
Takes Over .

By CABELL PHILLIPS .
Special (0 The New York Tinaes.
WASHINGTON, Oct, 7 —
President Kennedy's appoint-
‘ment of John A. MoCone to
succeed Allen W, Dulles as
.director of the Central Intelli-
‘gence Agency -has met with
substantial approval fn Wash-
ington, but left some quarters
apprehensive. In consefjuence,
‘his attributes as a hardebotlacd
‘business executive and organ:
izer are being welghed against
.his alleged deficiencies in the
intricate field of forelgn affaf
The director of the'Q, ko
does, indeed, exert a .vital in-

the implementation of forelgn
policy, His is the chief raspon-
sibility for marshalling and in.
ferpreting  ‘the  informstion
about  forelgn  govérnments;
their capablilities ard intentions,
.upon which this Government’s
international stra and
reactions are based. If he pro-}
-duces {naccurate or incomplets
intelligence, the nation’s pdli-

cles, and even its destiny, cahf
be"enda{xgered. i A :
Three Changes :

.‘,’_ :‘- 1
i
The C. L &, came Inflipethg’

made three fundameiital
in the nallon’s ascurity

‘under the National Sectiity view. Its budget is secret, but
‘Act of 1847, m.’!mnmélum to be &bout $1,000,000,000,]'

Natlonal Secuiity Gouncil to be
a centrl} hﬁ% p%g‘iuﬁ-
cy for the Presiden sort of

full-time war cabinet.  And it} : .’

set up the C, L A to coonlinate

ana enlarge thy Wf'w '

gence resotrcas iy, o
never before ccmw:a.

The C. L A. has a
funetion. s

First, it 18 supposed
ordinate ang:: ¢ as
from all omg ,
gathering agencles. '~ .
. Becond, it is empowe g’

Third, it gets  through ®

director as. fhe chief

and conq;!qia.nt on in l
matters *to the President snd

the N. 8. C. :

Under the ‘second, ‘Category, .

thec.I.A.lbohutﬁthorltyu
carry out such operations *of}.
common conoern’, £o the dation
al security as it
ed by the N. 8, C. This euphem-
ism covers an unknown range

of clandestine activities— blackjand its operatives
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*j.come either a bureaucratic mar.
vel or a bureaucratic monstros- 1

edii It.is moving ifto & new buil
partially ynif "’““’é?;aae'a»m' ize only b

ture, It p ly ied . the Foge [ on y X
armed forces, It created thej Pentagon. It has at least 33,

ey be direct-

trong Organizer;

thlﬁt‘ from ;'tomentlnz street

"Iriots in a distant capltal to

landing armed revolytionaries
in the.Bay of Pigs in Cuba.

Overt and Covest- -

*The C. I A. geta the material
for its secret intelligence est{-
mates from whatever sources
and by whatever means are
available. Overtly, it hag a stafy
of scholars and speclalists who
comb through forelgn news-
papers, (Qoverninent and indug-
trial reports and anything else
it can get its hands on. Covertly,
it has - its corps of undercover
agents—sples and {nformers—
to get the material that cannot
be had by more orthodox means’

Evaluating, .analyzing and
putting together thess infinitely
varied bits and pisces into a
meaningful picture for the
President and Security Coungil
is ‘the most important single
aspect of the C. 1. A’'s .work,
This"ia ‘the ditimate responsi-
bility of'the director. )

In its almost fifteen years of!

e

as.

; o

career, stretching Back to the
‘Ninéteen Twenties, a8 well as
his; manner and appearance, fig .
makes him prototype of theldd
profeasional intelligence ‘:ient.
}ae and J. Edgar Hoover of the
Faderd! Bureau of Investiga-|
tlon were the firat hold-over.of-|
icialy. of the lest .Administra.|

G

now 67, stipulated ‘that he}

wanted to be-relieved within &

YORD, T !

'C-it is the misfortupe. of tg: ] :
L A that none of fta trjumphs| o hisyeps

but most of fts fatfurey: o futation s - -decisive, hard-"'-v

known to the - 8t 18186 arving executive; gecond, on -

It has had to be. on falth,jhig ‘experience {n & jgumber of:

s

Mo ;RO o YL

y
v

Har

existence, the C, I. A. has be. ‘

ity, depending on the point of

that s exs

Xople on: ity Wa /
f, diri W?\é&nwmf
.. #lae : X A

/ly troubled” by his’
if -confldence. in the whols id-jme

5 This study s still in prog-|

and tlio-ve‘k‘diot,zdn‘; h.’w‘iou, mp level Govemm . b

naking othier g
3 foreign aff;

! e Whg“deep-]01.
den lossjof

¢

Se¢lligence - apparatus on . whigH]d
theso decigions’ would have 1o
M z-;h -t

401
M

& L3
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At ore pertinent to Mr. Me-|




